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Best Practice Academy
Person Centred Medicines Management 

 Competency Assessment Framework

                                                     Best Practice Academy
Introduction

The Person Centred Medicines Management Competency Assessment Framework is a development project being run by the Nottinghamshire Partnership for Social Care Workforce Development.  The aim is to develop, maintain and evidence standards of best practice in person centred medicines management.  

To carry out this project we are looking for 20 partner organisations from a cross section of care providers.  Of whom:

· 10 will work with us to develop the competence framework AND pilot the implementation of the assessment process in the workplace

· 10 will form the second pilot group to test the implementation of the assessment process in the workplace only
All potential partner organisations MUST have the following in place:

· a medicines management policy
· a procedure to ensure that all appropriate staff are trained by a registered nurse/healthcare professional in medicines awareness.  
For the development workshops we need:

10 of our partner organisations to identify one worker, who may be responsible for keeping the medicines management policy up to date and ensuring that best practice with regard to medicines management is adhered to in that organisation.  Individuals who participate in the workshops should also be aware of the training currently received by all staff in this vital area of healthcare.

The outcome from the workshops will be the production of a competence framework that is meaningful to the organisation for the assessment of staff and is fit for purpose so that the benefits of implementation are easily understood.
For the pilot group we need:

All 20 of our partner organisations will identify one worker who will be responsible for the implementation of this competence framework in their organisation.  These individuals should have good pre-existing skills and knowledge in relation to medicines management.
These employees will be trained as trainer/assessors and if successful will be responsible for the implementation of the competence framework within their organisation to ensure standards of best practice are being met and maintained. They will receive a toolkit of relevant documentation in order to evidence competence for both the organisation and the individuals being assessed. 
How this project will benefit care providers:

In order to meet the legislative and regulatory requirement many organisations provide annual refresher training for their staff, however, most courses do not evidence any level of competence.  Where certificates are provided these are often only certificates of attendance and additionally evidence suggests that little, if any, attempt is made to transfer learning from the training room to the work place.   
This framework is designed to ensure the transfer of learning and the implementation of best practice, policies and procedures by assessing competence in the workplace at regularly identified intervals.  For the trainer/assessors themselves, once they have achieved their registration, they will be required to attend two peer review meetings a year to maintain their registration and undergo refresher training every three years.  This refresher training will contain all developments to the framework that have been identified over the last three year period.  It is envisaged that peer review meetings will help to identify any changes that need to be made to maintain the credibility of the scheme.
The framework will also support:
Service users;
· Competent medicines management reduces the risk of harm associated with errors and poor practice
· Care/support plans will include details about medicines and preferred ways of administration to ensure medications are administered successfully

· Medicines are administered in a person-centred way promoting dignity and ensuring a good quality of life
· Competent medicines management ensures service user independence is always promoted 

· An excellent policy and competent staff gives service users and their families’ confidence in the care being provided
Individual staff members; 
· Ensures all staff are fully aware of the expectations of their role

· Supports staff to achieve best practice

· Encourages the development of confidence and competence in staff,  building on strengths and rewarding good work
· Provides each staff member with a CPD passport to evidence their on-going development and competence
Care providers;
· Ensures standards of best practice are in place and continually maintained
· Ensures best use of resources, both time & money, by reducing unnecessary training

· Ensures that legal and regulatory requirements of a competent workforce are met with sound documentary evidence 

· Provides an opportunity of sharing skills and knowledge with other providers

Nottinghamshire Partnership; 
· Encourages shared learning and support for partner organisations

· Supports the development of targeted training plans

· Ensures learning and development is effective by measuring competence in staff and outcomes from the framework
· Ensures effective use of available resources amongst users of the toolkit and process
· Provides a toolkit as a product for ongoing use

What the framework will look like

The key competencies developed as part of the framework will be influenced by standards, regulation and best practice at national and local levels.  From that a simple assessment process will be established which:
· Provides documentary evidence that standards are being met

· Is undertaken regularly to ensure standards are maintained

· Clearly identifies training needs

· Supports growth by setting simple achievable goals

· Rewards good work

The assessment framework is designed to be a supportive mechanism and not to be used as a pass/fail tool.  

When competence is assessed, trainer/assessors will have the option of:

· Identifying excellent practice

· Agreeing competence

· Identifying the need for the support of a competent worker, or

· Identifying the need for training  

Each assessment will be followed by an agreed action plan which may include support and/or training to establish competence. Where staff are assessed as being competent their action plan will identify simple achievable goals and where people excel this should be noted so individuals can be identified as champions in certain areas.  

Framework partners
Workshop members

Whilst we have an established outline plan for this competency assessment framework we require 10 provider organisation representatives to participate in two best practice workshops to further develop the project.

Ideally workshop members will also become trainer/assessors in order to ensure the objectives of the project are met, however, this is not compulsory.  It is important that people with the required responsibilities, skills and knowledge are put forward to participate.
As with all framework partners a cross section of provider organisations is required in order to ensure the development of a framework which is universally useable.   
Workshop members will: 
· Be committed to the aims of the framework

· Attend and contribute to both workshops

· Allocate sufficient time to complete any identified actions within agreed timescale 

Trainer/assessors

A total of 20 people will be trained to be medicines management trainer/assessors. Anyone wanting to become a trainer/assessor must have good pre existing skills and knowledge in relation to medicines management.

Trainer/assessors will: 
· Attend a four day training course and allocate sufficient time to complete the required pre learning and homework 

· Undertake agreed assessments and a medicines competency assessment within the defined time period
· Attend and contribute to six monthly peer support meetings and undertake recertification training three yearly
It is important to note that whilst every effort will be made to support people through this programme of development they will be required to meet agreed criteria in order to pass and become a trainer/assessor. 
Documentation

The toolkit

Once complete it is envisaged that the toolkit will consist of the following;

· Best practice guidance

· Guidance for assessing competence and supporting decision making

· Competence assessment sheets

· Action and progress plans

· Certificates of achievements

· Refresher training guidance

· Evaluation tools

The workshops and timeline
Project Launch 

6th September 2013, 09:30 – 12:30 hrs at Portland College

· Inform about the project and its objectives
· Identify 20 partner organisations, who will enter into the management agreement with the NPSCWD
· Provide clarity to the roles required
Workshop 1 
2nd October 2013, 09:30 – 12:30 at County Hall
· Identify how the impact of the framework can be measured 

· Develop evaluation tools 

· Identify the core medicines competencies to be assessed

Workshop 2 

22nd October 2013, 09:30 – 12:30 at Mercury House
The evaluation tools developed in Workshop 1 will have been produced for distribution during this workshop.  At this stage all participating organisations will be required to commence the base lining evaluation process.  

· Identify what the assessor guidance should contain. 

· Develop tool kit documentation
· Design and develop trainer/assessor training

· Design and develop programs for trainer to deliver to staff
All documents identified in Workshop 2 will have been produced and will be distributed for consultation. 
Medicines Awareness Training 

30th October 2013, 09:30 – 12:30 at Portland College
For partner organisation staff prior to the Group 1 trainer/assessor training pilot in order to comply with the Management Agreement
Group 1 Trainer/Assessor Training – 13th/14th/20th/21st November 2013. 
Each day will run 9.30 – 4.30 at Mercury House
Pilot Group 1 - 10 of the trainer/assessors will undertake their training. 

Medicines Awareness Training 

8th January 2014, 09:30 – 12:30 at County Hall
For partner organisation staff prior to Group 2 trainer/assessor training pilot in order to comply with the Management Agreement

Group 2 Trainer/Assessor Training – 16th/17th/23rd/24th January 2014. 
Each day will run 9.30 – 4.30 at County Hall
Pilot Group 2 - 10 of the trainer/assessors will undertake their training. 

Evaluation

The agreed evaluation process will commence once the framework has been implemented
Peer Review
A date for peer review sessions will be agreed at the first of which the terms of reference, framework and structure will be agreed.
Evaluation report

The full evaluation report will be completed by the end of February 2014.
Management Agreement for Person Centred Medicines Management Competency Assessment Framework
Workshop members
Terms

The Person-Centred Medicines Management Competency Assessment Framework is a development project run by Nottinghamshire Partnership for Social Care Workforce Development. The aims are to develop, maintain and evidence standards of best practice in medicines management. 
Whilst we have an established outline plan for this competency assessment framework we require 10 provider organisation representatives, from a cross section of organisations, to participate in a series of workshops in order to further develop the project.
It is important that people wishing to become workshop members fully understand and agree to uphold the terms of this management agreement. 

Attendance

The workshop membership will be made up of one representative from 10 separate provider organisations.  All members MUST:

· attend both workshops 

· Workshop 1 – 2nd October 2013, 9:30 – 12:30 at County Hall
· Workshop 2 –22nd October 2013, 9:30 – 12:30 at Mercury House
· Respond with feedback to emails from the project team

· Be committed to the aim of the framework and make all reasonable efforts to ensure the framework’s success. 

Development work
All workshop members will be required to make active contributions to each workshop. This may include the undertaking of any identified actions outside of the workshops. Members should ensure sufficient allocation of time to undertake agreed actions within specified timescales.

Backfill of staff

Participation in workshops should not result in care providers working with fewer than the required number of staff, therefore suitable arrangements should be made to ensure appropriate backfill of staff.  

Intellectual Property rights
The rights to all intellectual property within all documentation and other associated materials produced as part of this framework are that of Nottinghamshire Partnership for Social Care Workforce Development.  

Participating organisations that are provided with any materials should not pass this on in anyway to other organisations and documentation should under no circumstances be reproduced and given to other providers. 

Any enquires relating to the use of framework documentation should be referred to Strategic Business Manager of the Nottinghamshire Partnership for Social Care Workforce Development. 
Confidentiality

In order for participants to get full value from the programme it will be valuable to share experiences and opinions. Whilst taking part in this framework it is expected that people follow the Chatham House Rule (http://www.chathamhouse.org.uk/about/chathamhouserule/). Under the rule participants are free to use the information or opinions disclosed in the discussion subject to two conditions:
· Neither the identify nor the affiliation of the speakers, nor that of any other participant at the meeting may be revealed and

· It may not be divulged that the information was received at that meeting

This rule applies to all aspects of this programme leaving everyone free to talk openly in the knowledge that neither other participants nor tutors will "quote them" but also being aware that general comments will be used as appropriate.

I have read and agree to uphold the terms of this management agreement

Workshop nominated attendee ………………….…………………………………

Name of provider organisation ………………………………………………………

Signed………………………………………….. Date……………………………………..
On behalf of Nottinghamshire Partnership for Social Care Workforce Development
Print name……………………………………………………………………………………

Signed …………………………………………… Date……………………………………

Management Agreement for Person Centred Medicines Management Competency Assessment Framework

Trainer/Assessors

Terms

The Person-Centred Medicines Management competency assessment framework is a development project run by Nottinghamshire Partnership for Social Care Workforce Development.  The aim is to develop, maintain and evidence standards of best practice in medicines management. 

In order for the framework to be piloted we require a total of 20 people from 20 provider organisations to become medicines management trainer/ assessors.  As with all elements of the framework these people should be from a cross section of organisations in order to ensure the universal usability of the final framework. 

It is important that people wishing to become a trainer/assessor, fully understand and agree to uphold the terms of this management agreement.

All trainer/assessors MUST be committed to the aim of the framework and make all reasonable efforts to ensure the frameworks success. 

Pre existing skills and knowledge

All potential trainer/assessors must already have good pre existing skills and knowledge in relation to medicines management and be up to date with current training programmes.  
Organisation requirements

All organisations putting forward delegates to undergo the trainer/assessor registration award MUST confirm that all their employees who administer medicines have undertaken a Medicines Awareness course, delivered by a nurse or healthcare professional, within the last 12 months.

Participation in the training programme

All potential trainer/assessors must actively participate in all elements of the four day training programme.  It should also be noted that as this is a trainer/assessor programme delegates will be required to deliver a short training session to the group and will have homework to complete.  

It is important to note that whilst every effort will be made to support people through this programme of development they will be required to meet agreed criteria in order to pass and become a NPSCWD registered trainer/assessor. 
Undertaking assessments

As part of the framework trainer/assessors will be required to undertake medicines management competency assessments within their own workplace.
During this programme each trainer/assessor will be observed undertaking a competency assessment in their own workplace.
Backfill of staff

Participation in workshops should not result in care providers working with fewer than the required number of staff, therefore suitable arrangements should be made to ensure appropriate backfill of staff.  

Continued development and recertification

All trainer/assessors will actively contribute to six monthly peer support meetings.  In order to reduce ongoing costs these meetings will be arranged to take place at one of the participating organisation’s premises, therefore, it is essential the feasibility of this within your organisation is discussed at the earliest opportunity.   
The first peer support meeting will be arranged before the end of the project and will take place before the end of March 2014.  All successful trainers/assessors will be required to attend.
All trainer assessors are required to undertake recertification training three yearly. 
Evaluation

All of the trainer/assessor organisations must fully participate in the evaluation process.  It is anticipated that this will include the following; however this will be confirmed after the initial workshop:

· Base lining – examining what you already do to provide a measure

· Initial evaluation – how people felt about the programme and what they feel they have gained.

· Impact assessment – what difference was made

· Workability assessment – what we need to do differently

Intellectual Property rights
The rights to all intellectual property within all documentation and other associated materials produced as part of this framework are that of Nottinghamshire Partnership for Social Care Workforce Development.  

Participating organisations that are provided with any materials should not pass this on in anyway to other organisations and documentation should under no circumstances is be reproduced and given to other providers. 
Any enquires relating to the use of framework documentation should be referred to the Strategic Business Manager of the Nottinghamshire Partnership for Social Care Workforce Development. 

Confidentiality
In order for participants to get full value from the programme it will be valuable to share experiences and opinions. Whilst taking part in this framework it is expected that people follow the Chatham House Rule (http://www.chathamhouse.org.uk/about/chathamhouserule/). Under the rule participants are free to use the information or opinions disclosed in the discussion subject to two conditions:
· Neither the identify nor the affiliation of the speakers, nor that of any other participant at the meeting may be revealed and

· It may not be divulged that the information was received at that meeting

This rule applies to all aspects of this programme leaving everyone free to talk openly in the knowledge that neither other participants nor tutors will "quote them" but also being aware that general comments will be used as appropriate.

I have read and agree to uphold the terms of this agreement

Trainer/Assessor name ………………………………………………………………

Name of provider organisation ………………………………………………………

Signed………………………………………….. Date……………………………………..
On behalf of Nottinghamshire Partnership for Social Care Workforce Development
Print name……………………………………………………………………………………

Signed …………………………………………… Date……………………………………
In partnership with Advance Care Training 

